
Boris LEBON 
Senior IT Project Manager 

IT professional with 20+ years of experience, combining strategic 
leadership (CTO mindset) with deep technical expertise (Full-Stack 
Development, DevOps, Architecture, and Security). 
My background (independent, SMBs, and large enterprises) has given me 
a unique ability to lead complex projects end-to-end, optimize costs, 
and align technology with business needs. 

Long-term goal Chief Technology Officer (CTO). 

SKILLS 

Technical leadership (CTO), strategic oversight 
of complex projects from A to Z, management 
of teams and cross-functional vendors, budget 
ownership, and ROI optimization. 

Governance & Strategy 

End-to-end modernization of resilient IT 
architectures, responsive & offline-first, rollout of 
DevOps factories (Azure, Jenkins, GitLab), and 
continuous integration & delivery pipelines (CI/CD). 

Architecture & DevOps 

RECENT ROLES 

Architecture Modernized the IT infrastructure 
(Elastic.io iPaaS, Azure DevOps) and automation; 
Impact Built a new cross-channel B2B e-commerce 
platform, cutting costs and improving data reliability. 

Schenk family SA (2021-2026) 

R&D End-to-end development of the new web-based 
appointment booking solution (Angular / 4D); 
Advisory Defined software architectures and selected 
Cloud vendors (Microsoft Azure). 

DentaGest SA (2018-2020) 

Industrialization Architecture and deployment of 
DevOps software factories (C#, Xamarin Mobile); 
Agility Continuous security integration (DevSecOps) 
and Agile methods (Git, GitLab, Kanban). 

AZQore Private Banking SA (2017) 

HOME 
Website bldesign.ch 

In person 
Belmont-sur-Lausanne, 
Switzerland 

SKILLS 
Communication, Teamwork, 
Accountability, Fast 
problem-solving, Cost 
optimization, Leadership, 
Assertiveness, Creativity. 

ACHIEVEMENTS 

End-to-end solution 
architecture, including 
software and hardware. 
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Performance and 
security analysis and 
optimization. 

04 
Agile methodology, 
DevSecOps, coaching, 
and implementation. 
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Maintenance and mod-
ernization, responsive 
and offline first. 
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ABOUT 

EMAIL 
hire@bldesign.ch 

MOBILE 
+41 78 888 05 84 

CONTACT INFO 

Custom ERP solutions (.Net, C#, 4D, Java), 
high-performance mobile apps (Angular), and 
complex Web & e-commerce ecosystems 
(Drupal, Shopify, Webflow, Magento, etc.). 

Web & Business Development 

Penetration testing and proactive management 
of application vulnerabilities (OWASP, Kali 
Linux), infrastructure audits, ISO compliance, 
and defining security policies. 

Audit & Security 
Nutresia SA (2016) Full-Stack Web Dev. & Design 
Micro Consulting SA (2011-2016) Full-Stack 
Cross-Platform ERP, POS, Mobile App Dev. & Design 
Boris Lebon Design (2006-2016) Dev. & Design 

Earlier (2016-2006) 

https://bldesign.ch
https://hire@bldesign.ch
https://Elastic.io


